A theory of change for improving
equity in breast, cervical and bowel
cancer screening in Victoria

Change pathways for:
1. Service Delivery
2. Enabling Policy Environment

3. Recruitment and communications

Rachael Andersen, Manager Screening and Cancer Prevention,
Victorian Department of Health & Human Services

Inequities in cancer screening programs (2012-2013)

70
60 S .
m Victorian Population
50 -
40 - ® Aboriginal and Torres
Strait Islander people
30 -
= Culturally and
20 linguistically diverse
people
10 - m Areas affected by social
and economic
o - disadvantage

Breast Bowel Cervical
screening screening screening

11/05/2016



11/05/2016

Theory of change — a collaborative process

» Acollaborative process with cancer screening program partners

+ Collective vision set - Equity in the prevention and early stage
diagnosis of breast, cervical and bowel cancer by 2020

+ 3 Change pathways for (1) Service Delivery, (2) Enabling Policy
Environment, and (3) Recruitment and Communications

+ Each pathway articulates the ultimate conditions required for equity,
and their supporting preconditions.

+ Qualitative planning tool to help prioritise actions

Theory of change — pathways map




